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Section 1
1 Community Radio Annual Report Form

1.1 Community Radio Annual Report Form: Year Ending 31 December 2011
Station details

Licence Number

	CR136


Station Name

	Dunoon Community Radio


Launch Date

	01/12/09


Web address where you will publish this report
	www.dunooncommunityradio.org   


1.2 The year in numbers 
Please specify the station’s achievements in the year under review in numbers as follows: (some of this may be a repetition of the information supplied in the financial report)
	Average number of live hours per week

	168

	Average number of original programming hours per week (this may include pre-recorded and live material but should not include repeats).  
	84

	The percentage of your live daytime output that is speech

	20%

	Number of people trained during the year

	16

	Number of volunteers involved during the year

	65

	Total volunteer hours per week


	254

	If appropriate, a list of languages you have broadcast in


	English/Gaelic/ Spanish


(There may be some repetition of this information in other sections such as programming.)

Please indicate whether your station key commitments have been delivered during the reporting period:  January 2011 to December 2011

1.3 Key commitments: programming
	Key commitment delivery
	YES
	NO

	· Output will typically comprise 80% music and 20% speech (‘speech’ excludes advertising, programme/promotional trails and sponsor credits). A higher proportion of speech content will be featured in afternoon and early evening output.
	YES
	

	· Music output will comprise a range of genres from Traditional Scottish, Celtic, including Gaelic, to more popular mainstream including all genres from the 1940s to the present.
	YES
	

	· Speech output will comprise community news and information, discussion and interview programmes, occasional local interest documentaries, poetry and drama features and pre-recorded programmes about local services.
	YES
	

	· Output will be broadcast primarily in English with some Gaelic language output.
	YES
	

	· The service will typically be live for at least four hours a day initially, to eight hours a day within twelve months. (Live programming may include pre-recorded inserts, if applicable). The majority of the output will be locally produced. A sustaining service originating from Scotland may be taken for part of the day.
	YES
	


	Explanatory notes re non-delivery (if applicable):



1.4 Key commitments: Social gain objectives 
	Key commitment delivery
	YES
	NO

	(a) The provision of sound broadcasting services to individuals who are otherwise underserved

	· Dunoon Community Radio will cater mostly to the older population of the community, although the content will not be exclusive to this community group.
	YES
	

	· The station will offer local programming and disseminate community information to the target community.
	YES
	

	(b) The facilitation of discussion and the expression of opinion 

	· Dunoon Community Radio will create a platform to encourage discussion in the community.
	YES
	

	· It will involve the community in generating programming ideas.
	YES
	

	· The Dunoon Community Radio Group will promote and demonstrate the making of radio programmes to local organisations and groups to encourage input and participation on air. Groups may include local senior citizens groups, SWRI, local church groups and heritage groups for example.
	YES
	

	(c) The provision (whether by means of programmes included in the service or otherwise) of education or training to individuals not employed by the person providing the service

	· Basic technical and presentational training will be offered to volunteers. After basic induction volunteers will be invited to train in more specific aspects of their choosing. Once trained volunteers are confident they will be given the opportunity to pass on their new skill.
	YES
	

	· Dunoon Community Radio will train 50 volunteers within the first twelve months. An additional 30 volunteers will be offered training.
	YES
	

	(d) The better understanding of the particular community and the strengthening of the links within it

	· The station will work with other local organisations to promote community events.
	YES
	

	· It will attend local events and provide an outside broadcast facility where possible.
	YES
	

	· The station will offer a youth orientated membership scheme, giving younger members of the community opportunities to be involved in the station.
	YES
	

	Additional Social Gain objectives (if any are specified in your licence).

	· Gaelic language programming will be offered by the station, dependent on volunteer availability.
	YES
	

	· Dunoon Community Radio will broadcast emergency information to the community and work with local and national emergency services to circulate essential information.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.5 Key commitments: Access and participation
	Key commitment delivery
	YES
	NO

	· The station will run an open door policy and encourage suggestions from the community.
	YES
	

	· Dunoon Community Radio will work in partnership with local educational bodies on educational projects of benefit to students, and a student work placement scheme.
	YES
	

	· The station will encourage all members of the target community to become a volunteer. Recruitment will be through Dunoon Community Radio Broadcast, local newspapers and media and through contact with local organisations and groups.
	YES
	

	· Volunteers will be eligible to take an active part in the management and running of the station and will be eligible for a position on the board.
	YES
	


	Explanatory notes re non-delivery (if applicable):




1.6 Key commitments: Accountability to the target community

	Key commitment delivery
	YES
	NO

	· The station will conduct regular listener forums. Results of the forums will be aired as part of scheduled programming.
	YES
	

	· Dunoon Community Radio will hold regular volunteer meetings and an Annual General Meeting.
	YES
	

	· The station will put in place a complaints procedure and complaints will be handled by the committee. If a satisfactory conclusion cannot be reached a full enquiry will be carried out by the board.
	YES
	

	· A volunteer grievance policy will be added to the station’s current volunteer’s charter.
	YES
	

	· Dunoon Community Radio will host ‘meet the public’ sessions to gain feedback from the community and use this information to inform the listener forums.
	
	SEE
BELOW


	Explanatory notes re non-delivery (if applicable):

Although we have not carried out specific listener forum, we do go out and speak to members of the community at any available opportunity, in addition we continue to try to plan an objective survey.                                                                                                         A DCR volunteer who has expertise in this matter is currently in discussion with the local Grammar school to carry out such a survey as part of the pupils study. We see this as a high priority not only for the information to be gained but as an other opportunity for local awareness and will continue to pursue it.                                                                                 Whenever we are appearing at local events or at fundraising activities we publicise that we will be there and invite members of the community to come and talk to us.                              We prior to events broadcast a pre –recorded message inviting this  

We have found that people will come and speak to us and give us their views.

We have been involved in fundraising in the local Supermarkets “bag packing” always useful for gauging the opinion of folk from the community

Many of these comments are then passed on during the 5pm to 7pm and day-time broadcasts



1.7 Volunteer inputs (see guidance notes on page 2)

	At this present time we have 65 active members

Roles performed by volunteers:

46 Active Presenters (some involved broadcasting in more than one broadcast ie One presenters Drive Time 5 x per week )

1 Presenters not broadcasting at this time on leave

2 volunteers in training 

1 Presenter also programme controller, Grant funding/Advertising  and admin

3 Presenters also  Technical and OSB

2 Presenters also admin and youth training

2 Presenters also advertising and fundraising

37 Presenters only

1 Technical Director

2 Technical support

1 Website and administration

1 Fundraising/Advertising

1 Admin

4 OSB assistants

7 Support assistants/ research – 6 in Gaelic matters   

1 Work Experience university student from the  University of the West of Scotland (Piasley/   Ayr Campus) at present studying Music Technology  
1 Duke of Edinburgh Award Student

Approximate number of hours worked on average per volunteer per week:

37 Presenters at 2.5 hours per week (broadcasting)

 8 presenters who also do light admin/technical/fundraising@ 10 hours per week  

 4 volunteers who are more heavily involved in the day to day running@ 25 hours per week

17 volunteers as required e.g. helping at roadshows and outside events.




1.8 Significant achievements

	 The introduction during the last year of volunteers with radio broadcasting experience and skills certainly raised the confidence and future expectancies amongst the other volunteers 

The general feeling especially those here from the beginning is that we are now presenting a much more professional broadcast whilst still retaining our own local image and identity.

Volunteers feel DCR has become much more establish within the community and the expectation of what people expect from us not only in broadcasting but in the involvement of community events has increased.

After consultation with the owners of the premises we now occupy an area sufficient in size to have built a new studio and have sufficient accommodation to allow a training area and admin section. 

We also have the use of a meeting room ideal for group meetings and discussions                                          This seems to have inspired many of the volunteers broadcasting from a “proper studio” and not a cramped space at the end of a corridor.

Visitors to the studio have been impressed with the new layout and say so, volunteers comment that everything now feels more professional and the there is a very positive air for the future.

In the past year we have introduced a further 20 hours day time broadcast which rely heavily on speech with guest and audience participation. We are pleased that invitations to guest on programmes have been taken up by folk prepared to talk on a range of topics from social to local nostalgia and culture, this has been an encouraged to others to consider visiting the DCR studio.  

We now present an even wider range  of music genres from traditional Scottish including Gaelic, Ceilidh, Celtic Fushion, African, blues/ documentary, Ragga,  Rock, Classical, Dance, Jazz ,Religious and music from the 1890s through to present day including four late night music programmes aimed at and popular with teenages to early twenties. 

Again for the second year a significant achievement was broadcasting from the Cowal Highland Gathering, this event, which has a worldwide awareness is held over three days at the end of August.  

This year we were able to capitalise on the experience we gained in first year broadcast with many more volunteers taking an active part with Celtic Music Radio joining us in the live broadcast between the hours of 9am till 7pm for each day of the event on fm and to the many listeners world wide on our website.

Volunteers were involved in conducting live interviews with officials of the games,members of the public from all over the world and many personalities attending the Games. 
This time we were able to pass on a lot more information of the event and to keep listeners informed of what was happening not only locally on DCR and Celtic Music Radio but by posting details of what was happening as it happened on our website, we kept a lot of ex pats from all over the world fully informed.

On the final day we continued broadcasting until after the Bands had marched  through the Town and until the last firework at the end of the closing ceremony

Everyone involved agreed it was a wonderful experience with a terrific response from the local community and are looking forward to greater things this year.

With the forthcoming Queens Diamond Jubilee in June and other local and national events we have the opportunity to be involved with, The Cowal Games, CowalFest, and The Royal National Mod we are very much looking forward to 2012. 

We have been invited to assist in the organisation of several community based events and provide p.a. and entertainment, other opportunities to raise the profile of DCR.  

It has been very satisfactory this last year watching people who wanted to be involved in broadcasting but felt the opportunity would never present itself grow in skill and confidence.

Recently with the focus on the forthcoming Royal National Mod 2012 we have some very talented folk declaring an interest in joining DCR to help promote local heritage and the Gaelic culture and language which is giving us more opportunities for local interesting programmes
It was with a great sense of achievement that we welcomed to DCR  after some time, our first work experience university student from the  University of the West of Scotland (Piasley/  Ayr Campus) at present studying Music Technology  
And our youngest all round volunteer as a  Duke of Edinburgh Award Student.



1.9 Audience research
Please provide a summary of any audience research/ data you have collected during the year.
	We have not carried out any specific quantifiable audience research, but as mentioned previously are constantly talking to members of the public to gain their opinion. We have supporters who lobby opinion and presenters who frequently ask for comments.

As mentioned in 1.6 a DCR volunteer who has experience in carrying out public surveys has agreed to organize an objected survey involving a local Grammar school as part of school activity and we look forward to this happening very shortly.
Whenever we are appearing at local events or at fundraising activities we publicise that we will be there and invite members of the community to come and talk to us.                              We prior to events broadcast a pre –recorded message inviting this  

We have found that people will come and speak to us and give us their views.

We have been involved in fundraising in the local Supermarkets “bag packing” always useful for gauging the opinion of folk from the community

Many of these comments are then passed on during the 5pm to 7pm and day-time broadcasts



Section 2
2 Declaration

I hereby declare that the information given in this annual report is, to the best of my knowledge and belief, true and correct.

Signature

Name 

VICTOR THOMAS
Position

PROGRAMME CONTROLLER 
Station 

DUNOON COMMUNITY RADIO 97.4FM
	Email address

vickilfin@aol.com



	Telephone number

Mobile 07833667739



Date28th March 2012
Section 3
3 Checklist

Please ensure that you have done the following:

· Read the Guidance Notes.

· Checked that all sections of both forms (i.e. this document and the accompanying spreadsheet) are completed. 

· Ensured that the declaration is signed and dated by a member of the board of the corporate body which has been awarded the community radio licence, and that the person has the authority to act on behalf of the board.

Then 

Submit your form by email to community.radio@ofcom.org.uk and send one signed hard copy to 

Community Radio (5th Floor), 

Ofcom 

Riverside House

2A Southwark Bridge Road, 

London

SE1 9HA.  

Annual report forms must be returned to Ofcom by Friday 30 March 2012. 
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